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7KLV ERRN LV D JXLGH IRU
DUH WKLQNLQJ DERXW HQW
VWDUWXS ZRUOG E\ GHVLJ
GHYHORSLQJ DQG VHOOLQ.
"W V EDVHG RQ P\ \HDUV H|
ZRUNLQJ ZLWK IRXQGHUYV |
UDQJH RI LQGXVWULHV LQ
WUDQVSRUW HGXFDWLRQ
"W H[SORUHV WKH NH\ WKL
VKRXOG FRQVLGHU EHIRUH
VWDUWHG DQG OD\V RXW D
WHVWHG SURFHVV IRU GHY
VHOOLQJ VXFFHVVIXO SURC(
/KH DFWLRQ VHFWLRQV JL"®
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HIRUH \RX EHJLQ \RX PD)\
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WUDFN RI \RXU DQVZHUYV

1LJKWLQJDOH 'HVLJQ 5HVHDUFK LV D FRQVXOWDQ
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VFDOHXSV SURYLGLQJ ULJRURXV UHVHDUFK WKD
VXFFHVVIXO LOQRYDWLYH SURGXFWYV DQG VHUYLF
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$FWLRQ

0\ YLVLRQ

)DVW IRUZDUG \HDUV (YHU\WKLQJ KDV ZRUNH
VXFFHVVIXO :ULWH D GHWDLOHG GHVFULSWLRAQ
'HVFULEH \RXU ZRUNLQJ GD\ DQG \RXU ZRUNLQJ

GHVFULSWLRQ FRQVLGHU WKH IROORZLQJ TXHV)

:KDW DUH \RX WU\LQJ WR DFKLHYH ERWK SHU
'R \RX zDQW WR EH VHHQ DV D ZHOO UHVSHFW
ILHOG" 'R \RX ZDQW WR UXQ D PXOWL PLOOLRC
\RX ZzDQW D VPDOO VXVWDLQDEOH EXVLQHVV
KDW GRHV VXFFHVV ORRN OLNH ERWK SHUVR
$UH \RX KDSS\ WR ZRUN ORQJ KRXUV IRU \HDU
ZRUN OLIH EDODQFH"

KDW ZLOO \RXU EXVLQHVYVY ORRN OLNH" $UH \F
EXVLQHVV SHUVRQDOO\ IRU D ORQJ WLPH JHW
RU VHOO LW DV VRRQ DV SRVVLEOH"

LORX\EH PDQDJLQJ VWDII" :LOO \RX KDYH D FI
KLUH VRPHRQH WR WDNH FDUH RI WKH GD\ WR
EXVLQHVV"

<RX VKRXOG FRQVLGHU WKHVH TXHVWLRQV QR P
RU EXVLQHVV \RX UH EXLOGLQJ 7KH\ DUH DERXYV
\RX XOWLPDWHO\ ZDQW WR JHW RXW RI FUHDWLC
ZKHWKHU \RXU JRDOV DOLJQ ZLWK \RXU FXUUHQ
KHDGLQJ LQ WKH ULJKW GLUHFWLRQ" 'R \RX QHH




( QVXWH\ RXULGHD LV D J RRG RCH
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ULWH D FRKHUHQW SURGXFW VWRU\

7KHUH LV D ORW RI DGYLFH DYDLODEOH DERXW F
PDUNHW ILW ILQDQFLQJ DQG EXLOGLQJ D JUHDW
SDUWV RI EXLOGLQJ D VXFFHVVIXO EXVLQHVV E
HOHPHQWY DUH HYHQ FRQVLGHUHG LW V YLWDO
EXVLQHVV LV GHOLYHULQJ WR FXVWRPHUV WR "
PRVW LPSRUWDQWO\ WR \RX DV D IRXQGHU 7KH
RQ PXVW EH FOHDUO\ DUWLFXODWHG DV LW SUR
HYHU\WKLQJ HOVH \RX GR IURP GHVLJQ WR PDUI
IRXQGDWLRQ LV ZHDN RU ZREEO\ WKHUH LV D FI
EXVLQHVV ZLOO FROODSVH

2QH ZD\ WR GHILQH WKH YDOXH \RXU EXVLQHVV
SURGXFW VWRU\ D QDUUDWLYH WKDW GHWDLO\
GRHV ZKR LW V PDGH IRU DQG ZK\ WKH\ ZRXOG [
WKH IRFXV DQG PRWLYDWLRQ IRU WKH EXVLQHV\
GHFLVLRQ PDNLQJ "W DOVR IHHGV LQWR PDUNH\
EXVLQHVV SODQV

3URGXFW VWRULHV YDU\ EXW JRRG VWRULHV KD
WKH\ DUH VLPSOH ORJLFDO DQG WUXH

/HVV LV PRUH

"WV FRPPRQ IRU IRXQGHUV WR VWDUW RXW ZLW
LGHD WKH\ ZzZDQW WR VROYH D KXJH VRFLHWDO
ZLWK GLITHUHQW IHDWXUHY :KLOH DPELWLRX
PRWLYDWLQJ WKH\ FDQ DOVR OHDG WR RYHUZKI
EHVW HDUO\ VWDJH VWRULHY DUH VLPSOH DQG F
ZKDW WKH SURGXFW RU VHUYLFH LV ZKDW LW G
EH GHOLYHUHG ZLWK UHODWLYH HDVH




O:

'"HPRQVWUDWH FDXVH DQG HIIHFW

"W PD\ VHHP REYLRXV EXW LQ P\ H[SHULHQFH LV
VWRU\ VKRXOG PDNH VHQVH 7R DQ LQYHVWRU R
GHOLYHULQJ RU WKH RXWFRPHV \RX UH H[SHFWL
XQGHUVWDQG "I \RX KDYH WR UHVRUW WR D ORC(
RI KRZ WKH EXVLQHVY ZLOO GHOLYHU YDOXH RL
\RXU LGHD LV WRR FRPSOH[ DQG KDV WRR PDQ\ ¢

6WLFN WR QRQ ILFWLRQ

"W V ILQH LI \RXU LQLWLDO FRQFHSW LV GUDZQ |
\RX KDYH WR VWDUW VRPHZKHUH EXW RYHU WL
EHOLHIV \RX KDYH DERXW \RXU PDUNHW \RXU X\
EXVLQHVV SODQ ZLWK KDUG IDFWYVY DQG HYLGHQT
\RXU SURGXFW VWRU\ DERXW ZKDW \RXU SURGX
QHHGVY WR KDYH UHDO DQG UHFHQW GDWD EHKLC
ULVN RI GHYHORSLQJ SURGXFWYV IRU ILFWLRQDO
SUREOHPV ERWK RI ZKLFK GRQ W PDNH IRU D VX

SHVHDUFK FRPHV ILUVW

7KH RQO\ zD\ WR HQVXUH \RXU SURGXFW VWRU\
E\ GRLQJ UHVHDUFK "Q WKLV FRQWH[W UHVHDU
JDWKHU UHOHYDQW DFWLRQDEOH LQIRUPDWLRQ
LOQWHUQHW DQG WDONLQJ WR IULHQGYV :LWKRXW
PDNLQJ LPSRUWDQW GHFLVLRQV EDVHG RQ JXHV
LPDIJLQDWLRQ DOO RI ZKLFK DUH YHU\ OLNHO\




$FWLRQ

O\ SURGXFW VWRU\

<RXU SURGXFW VWRU\ VKRXOG EH D FRKHUHQW

YDOXH \RXU SURGXFW SURYLGHV WR \RXU XVHUV
VKRXOG EH VLPSOH ORJLFDO DQG WUXH $W ILU
EDVHG RQ VSHFXODWLRQ RU LPDJLQDWLRQ EXW
EDFNHG XS E\ GDWD DQG HYLGHQFH "W VKRXOG
LWHUDWLRQVY EHFRPLQJ FOHDUHU DQG PRUH IRF
HYLGHQFH LQGLFDWHYV WKDW \RX UH JRLQJ LQ W
QHHG WR WZHDN RU HQWLUHO\ FKDQJH \RXU VWHF

ULWH GRZQ WKH ILUVW LWHUDWLRQ RI \RXU SUF
ZRXOG XVH LW ZKDW LW GRHV DQG ZKDW YDOXH

$VN \RXUVHOI WKH IROORZLQJ TXHVWLRQV

e "V \RXU SURGXFW VWRU\ HDV\ WR XQGHUVWDQ

e 'RHV LW VHHP ORJLFDO DQG EHOLHYDEOHRH"

e :KDW DVVXPSWLRQV KDYH \RX PDGH DERXW \R.
RU \RXU PDUNHW"

e :KDW HYLGHQFH GR \RX DOUHDG\ KDYH WKDW
\RXU SURGXFW"




" R\ RXUWHWHDURK

SHVHDUFK LVQ W DERXW JDWKHULQJ ODUJH DPR?
LW V DERXW DVNLQJ WKH ULJKW TXHVWLRQV WR
(YHU\ SLHFH RI UHVHDUFK \RX GR VKRXOG EH OL
LVQ W WKHQ LW PD\ SURYLGH VRPH XVHIXO EDF
XQOLNHO\ WR PRYH \RX IRUZDUG YHU\ PXFK

'KHQ GHYHORSLQJ DQ LGHD WKH ILUVW TXHVWLI
:KDW SUREOHP DUH ZH VROYLQJ" RU :KDW QHH
fKHVH VHHP OLNH VLPSOH TXHVWLRQV EXW DQV
VWUDLJKWIRUZDUG DV \RX WKLQN DV LW UHTXLL
\RXU SRWHQWLDO XVHUVY DQG WKHLU QHHGYV DV .
WKDW WKH\ OLYH ZRUN LQ 7KH JRDO RI DVNLQJ
\RXU SURGXFW RU VHUYLFH ZLOO GR VRPHWKLQJ
VRPHWKLQJ FXVWRPHUV ZLOO SD\ IRU

$VNLQJ WKHVH TXHVWLRQV ZLOO KHOS WR HQVX

WKHVH FRPPRQ VWDUWXS PLVWDNHYV

* 6ROYLQJ D SUREOHP WKDW GRHVQ W H[LVW VK

e 6ROYLQJ WKH ULJKW SUREOHP LQ WKH ZURQJ

e 6ROYLQJ D SUREOHP WKDW LV WRR QLFKH REV
ILQDQFLDOO\ YLDEOH

* 6ROYLQJ D SUREOHP WKDW LV VR FRPSOH[ HY
WDNH \HDUV WR GHOLYHU

8VXDOO\ LI \RX UH IXOILOOLQJ D UHDO QHHG R
VROXWLRQV ZLOO DOUHDG\ H[LVW "W V ZRUWK F
ZLOO JLYH JRRG LQVLIKW LQWR ZKDW XVHUV QH
SRVVLEOH
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0 HVKRGV

6WDUW ZLWK D VHDUFK HQJLQH

2QH YHU\ VLPSOH IRUP RI UHVHDUFK WKDW RIWH
NQRZQGIHWN UHVHWKHKIDQF\ WHUP IRU VLWWLQJ
VHDUFKLQJ IRU LQIRUPDWLRQ RQ D WRSLF 1R Pl
RU VHUYLFH \RX UH GHYHORSLQJ WKHUH ZLOO E
UHSRUWY WKDW ZLOO SURYLGH YDOXDEOH LQVL.
RQ WKH DUHD \RX UH ZRUNLQJ LQ WKHUH PD\ DC
UHVHDUFK DYDLODEOH LQ MRXUQDO DUWLFOHYV I

<RXU DLP DW WKLV SRLQW ZLOO EH WR XQGHUVYV
SURGXFW RU VHUYLFH ZLOO OLYH

7KLV LQFOXGHV WKH QDWXUH Rl WKH PDUNHW R
WKDW VSDFH \RXU SRWHQWLDO XVHUV FXVWRPH
EH UHOHYDQW WR \RXU EXVLQHVV VXFK DV UHJ)>
FKDQJLQJ WHFKQRORJ\ DQG SRWHQWLDO SK\VLF
DQG EDUULHUV "W V DOVR ZRUWK ILQGLQJ RXW
\RXU VROXWLRQ LQ WKH SDVW DQG IDLOHG LI S
PLVWDNHV

'LWK GHVN UHVHDUFK LW PDNHV VHQVH WR EHJI

JHQHUDO OHYHO QDUURZLQJ WKH IRFXV RYHU W

UHVHDUFK ZLOO SURYLGH DOO WKH NQRZOHGJH

DQG PRUH LQWR H[LVWLQJ FRQWHQW VSHFLILF °

DUHD VKRXOG VWDUW WR DULVH

$V \RX UH UHDGLQJ UHFRUG ZKDW HDFK SLHFH F

e "V LW FRQILUPLQJ ZKDW \RX WKRXJKW RU FKD

e $UH VRPH DVSHFWV RI ZKDW \RX UH UHDGLQJ |
LOQFRQVLVWHQW"

e +DYH \RX FRPH DFURVV QHZ FRQFHSWV RU LGF
\RXU DUHD RI IRFXV"

e :KDW NH\ TXHVWLRQV UHPDLQ XQDQVZHUHG"




$FWLRQ

'HVN UHVHDUEFK

'"HVN UHVHDUFK LQYROYHV H[SORULQJ UHDGLO\ I
LQIRUPDWLRQ MRXUQDO QHZVSDSHU DUWLFOHYV
JDWKHU LQIRUPDWLRQ RQ \RXU PDUNHW \RXU X\
WKH ZRUOG LQ ZKLFK \RXU SURGXFW ZLOO HYHQ
ILVW WKH VRXUFHV \RX KDYH XVHG

$V \RX JR WKURXJK WKHVH VRXUFHVY ZULWH GRZ
VXUSULVLQJ SRWHQWLDOO\ XVHIXO RU ZRUU\LQ
HIDPSOH GLG DQRWKHU FRPSDQ\ WU\ WR ODXQF
IDLO" 'LG \RX FRPH DFURVYV D UXOH RU UHJXODW
SURGXFW" 'RHVY DQ DUWLFOH LQGLFDWH D JDS L(
GHPDQG IRU \RXU SURGXFW"

$V \RX UHDG WKURXJK WKHVH VRXUFHVY DQG DQV
RWKHU TXHVWLRQV SRSSHG XS" :HUH WKHUH NH\
WKH GHVN UHVHDUFK FRXOGQ W JLYH \RX"

/I[LVW DV PDQ\ TXHVWLRQV DV \RX FDQ WKLQN R
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7KH EDFNJURXQG DQG FRQWH[W RI \RXU SURGXF
WR WDNH VKDSH DW WKLV SRLQW ZLWK D FOHDL
VLWXDWLRQ LQ ZKLFK \RXU IXWXUH SURGXFW RU
DQG JURZ <RX VKRXOG UHWXUQ WR \RXU GHVN L
GXULQJ WKH GHYHORSPHQW RI \RXU EXVLQHVV |
LQIRUPDWLRQ FRPH WR OLJKW

/DON WR WKRVH LQ WKH NQRZ

2QFH \RX YH GRQH \RXU LQLWLDO GHVNWBHWBONT
LOGXVWU\ HBWUMBHUWY DUH KDSS\ WR VKDUH \

IUHH EXW LW LV XVXDOO\ SROLWH WR RIITHU WR
WLPH

7DONLQJ WR VRPHRQH ZKR NQRZV DQ LQGXVWU\
KXJHO\ YDOXDEOH WKH\ ZLOO I10DJ XS SRWHQW
DQG URDGEORFNY DQG SHUKDSVY HYHQ SURYLGH
LGHDV

7KH\ PLIKW SURYLGH \RX ZLWK FRQWDFWYV RU ZL
IXUWKHU LQIRUPDWLRQ 8VH WKHLU LQVLJKW W
FRQIXVLRQ DQG SURYLGH WKH VRUW RI GHWDLOI
FDQ EH GLIILFXOW WR JHW IURP ZULWWHQ VRXUI




o
$FWLRQ

7DON WR H[SHUWYV

ILVW VRPH SHRSOH ZKR DUH H[SHUWYV LQ WKH DL
DGGUHVVHYV

e &DQ \RX DSSURDFK DQ\ RI WKHVH SHRSOH YLL
RU HYHQWV"™

e &DQ \RX UHTXHVW WR LQWHUYLHZ DQ\ RI WKHTF
TXHVWLRQV DERXW WKH DUHD SUREOHP"

SHPHPEHU WKDW SHRSOH ZKR DUH XVHG WR JLYI
HI[SHUWLVH PD\ HISHFW WR EH SDLG IRU DQ KRXL

ILVW WKH TXHVWLRQV \RX ZRXOG OLNH WR DVN \
ZLWK \RXU LQGXVWU\ SUREOHP RU PDUNHW 5HF
JDWKHU IURP LQGXVWU\ HISHUWYV
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5SHVHDUFK \RXU XVHU EHIRUH \RX EHJLQ

<RXU XVHU LV WKH SHUVRQ ZKR ZLOO HQJDJH GL
ZKLOH \RXU FXVWRPHU LV WKH RQH ZKR ZLOO SC
RU PD\ QRW EH WKH RDPH[BRSURQD QXUVH PD\ X
SURGXFW EXW WKH FXVWRPHU PD\ EH D KRVSLWI
EH PXOWLSOH XVHU JURXSY ZKR RSHUDWH LQ G
GLITHUHQW WKLQJV %RWK WKH FXVWRPHUV DQG
DFFRXQW ZKHQ GHVLJQLQJ \RXU SURGXFW RU VH
QHHGVY FDQ EH D WULFN\ SURFHVVY SDUWLFXODU
SULRULWLHYV

TUDGLWLRQDO VWDUWXS ZLVGRP DGYLVHV IRXQ(
PLOQLPXP YLDEOH SURGXFW 093 DQG VWDUW WR
VRRQ DV SRVVLEOH WR VHH LI WKH SURGXFW JDI
IHHGEDFN 7KLV LV WKH ZURQJ DSSURDFK 5HVHI
FRPH ILUVW

"] \RX EHJLQ GHVLJQLQJ RU GHYHORSLQJ \RXU S|
EDVLF OHYHO EHIRUH \RX YH FDUULHG RXW DQ\
HVVHQWLDOO\ \RX DUH GHVLJQLQJ LQ WKH GDUN

LWKRXW UHVHDUFK \RX UXQ WKH ULVN RI PDNLC
GHFLVLRQV IURP WKH EDVLF FRQFHSW RI WKH S
EDVHG RQ JXHVVZRUN UDWKHU WKDQ RQ DQ\ UH
\RXU XVHUV QHHG

" \RX JR DKHDG DQG SXVK WKLV JXHVV EDVHG 0
\RX ILQG LW IDLOV DV PDQ\ 093V GR LW ZLOO E
ZKLFK RI WKRVH GHVLJQ GHFLVLRQV ZHUH ZURQ.
IODZHG RU DUH XVHUV VWUXJJOLQJ EHFDXVH WI
EDFN WR [URQW"
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7TKHUH LV WKH REYLRXV ULVN WKDW \RX ZLOO ZD
GHYHORSLQJ DQ 093 IRU D SURGXFW QR RQH ZDC
EXW WKHUH LV DOVR WKH ULVN WKDW 093 IDLOX!
LGHD ZKHQ LQ IDFW WKH LGHD LV VROLG LW ZD
SRRU

" \RX FDUU\ RXW UHVHDUFK ZLWK XVHUV ILUVW

e JHW D FOHDU SLFWXUH RI ZKR LW D\ GRXKDHKV G
WKH\ QHHG EHIRUH \RX FUHDWH DQ\ VRUW RI (

e YHULI\ DQG WHVW GHVMWR XGCHEHUVRMDPWQ G ZKLFK
ZRUN DQG ZKLFK RQHV GRQ W PDNLQJ LW IDU
TXLFNO\ DQG HIIHFWLYHO\

e GLVFRYHU \RX UH RQ WKH ZURQJ WUDFN EHIRL
RI PRQH\ RQ D@ KB® ZDV GRRPHG WR IDLO

$W WKH VDPH WLPH JRRG UHVHDUFK FDQ RIWHQ
SURPLVLQJ GLUHFWLRQ WR WDNH

30DQQLQJ DQG SUHSDULQJ IRU UHVHDUF

'KH@EODQ®@LOUHFH RI UHVHDUFK WKH NH\ WKLQJ

FRQVLGHU DUH

e HFLVLRQV WKH UHVHDUFK ZLOO LQIOXHQFH

e :KDW LI DQ\WKLQJ LV DOUHDG\ NQRZQ

e 4XHVWLRQV \RX ZDQW WR DQVZHU

e 3BRWHQWLDO FRQVWUDLQWYV WR WKH UHVHDUF
FRQWHQW LV VSDUVH

e 3BRWHQWLDO UHVHDUFK PHWKRGYV

7KH WHPSODWH EHORZ ZLOO KHOS \RX WR SODQ
UHVHDUFK "W LV DOVR DKBUBDEOH WR GRZQORLE




'RQ W GR UHVHDUFK IRU WKH VDNH RI LW RU WR
OHYHOV Rl VDWLVIDFWLRQ 7R EH HIIHFWLYH U
GLUHFWO\ WR D GHFLVLRQ VXFK DV ZKHWKHU W
IHDWXUHMHREKHEK WR WDUJHW D SDUWLFXODU DXG|
DVN VKRXOG EH FRQFUHWH DQG PHDVXUDEOH O
ZRXOG : SHUVRQ XVH OLNH WKLV" IRFXV RQ T
OLIH WDVNV DQG QHHGV ([DPLQH \RXU NQRZOH:
ZKHUH GR WKHVH FRPH IURP" "I \RX KDYH EHOLH
ZKHUH GLG WKHVH RULJLQDWH" 'R \RX KDYH HYL
QRW WKHQ \RX ZLOO QHHG UHVHDUFK WR EDFN |
FKRRVH ZLOO EH LQIOXHQFHG E\ \RXU UHVRXUFH
WDUJHW XVHU LV GLIILFXOW WR DFFHVV IRU H[D
LOQGXVWU\ H[SHUWV LQVWHDG <RXU SODQ VKRX(
\RX QHHG WR FDUU\ RXW D SLHFH Rl UHVHDUFK \
WKDW DOORZ \RX WR PRYH IRUZDUG ZLWK FRQIL




* HVWIR NQRZ \ RXUXVHU

JRU \RXU SURGXFW WR EH VXFFHVVIXO \RXU WD
HQJDJH ZLWK LW "I \RXU XVHUV GRQ W ZDQW QF
SURGXFW LW V OLNHO\ WKDW WKH\ OO FRPSOHW
S8QGHUVWDQGLQJ \RXU XVHUV KRZ WKHLU OLYH!
IDFH WKH WKLQJV WKH\ QD @\®ORER §8BRBEGNELW V

WKDW WHKHKHHGMHHN RXW DQG PRVW LPSRUWDQW

KHQ \RX EHJLQ \RX PD\ QRW EH HQWLUHO\ VXUF
PLIJKW KDYH D JHQHUDO LGHD RI WKH W\SH RI SH
HQJDJH ZLWK \RXU SURGXFW EXW QR LQVLJKW L
FKDUDFWHULVWLFV RU QHHGYV :KHUH WKLV ODFN
SUREOHP LV LI \RXU HYHQWXDO SURGXFW GHVLJ
HIDPSOH \RX FUHDWH D KLJK FRVW SURGXFW EX
IXQGYVY RU \RX GHYHORS D YHU\ WHFKQLFDO SUR
LYV QRW WHFK VDYY\

1DUURZLQJ GRZQ ZKR \RXU SURGXFW LV IRU ZLO¢
GHFLVLRQVY DERXW WKH VWUXFWXUH FRVWLQJ D

"W ZLOO DOVR KHOS WR VKDSH KRZ \RX VHOO \R>
WR VKRS LQ SHUVRQ UDWKHU WKDQ RQOLQH IRL
WR FRQVLGHU LQ VWRUH DGYHUWLVLQJ DQG SUR

%XLOGLQJ \RXU NQRZOHGJH

'"HVN UHVHDUFK VKRXOG SURYLGH DW OHDVW VRI
SRWHQWLDO PDUNHW KRZHYHU LW LV XQOLNHO
RI GHWDLO \RX QHHG WR PDNH HYLGHQFH EDVHG
VWUXFWXUH DQG GHVLJQ RI \RXU SURGXFW )RU
GLUHFWO\ WR \RXU SRWEOW UDOQKZYNMN Y VI URWKLSYJ
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8VHUV ZLOO JHQHUDOO\ HQJDJH ZLWK D SURGXF
DWWUDFWLYH RU LI LW PDNHVY WKHLU OLYHV HD\
\RX UH FUHDWLQJ D SLFWXUH RI WKH XVHU \RXU
YDOXH \RXU SURGXFW ZLOO GHOLYHU WR WKHP
HOQOMR\PHQW" :LOO LW VROYH D SDUWLFXODU SUF
WDVN TXLFNO\ DQG DFFXUDWHO\"

:KDW \RX XOWLPDWHO\ ZDQW WR XQGHUVWDQG L
RSHQ WKHLU ZDOOHW DQG JLYH \RX PRQH\ IRU \F
WR EHJLQ ZLWK DQ XQGHUVWDQGLQJ RI WKH UHTE
ZKDW WKH\ GR ZKDW WKH\ ILQG GLIILFXOW DQG
OLNH WR VROYH 7KH VLPSOHVW SODFH WR VWD
ZKR VHHP WR ILW \RXU XVHU JURXS DQG WDONLC
\RX IRU IUHH EXW LGHDOO\ \RX VKRXOG RIIHU D
GHSHQGLQJ RQ KRZ ORQJ WKH VHVVLRQ ZLOO WI

$VNLQJ WKH ULJKW TXHVWLRQV

7KH YDOXH RI WKH GDWD DQG LQVLJKW \RX FROC
RI WKH TXHVWLRQV \RX DVN

20H FRPPRQ PLVWDNH IRXQGHUV PDNH LV WR VK
FXVWRPHUV XVHUV D SURGXFW FRQFHSW DQG DV
RU ZRXOG \RX EX\ WKLV"

7KH DQVZHU \RXU XVHU JLYHV WR WKHVH TXHVW
OLWWOH YDOXH WKH\ DUH LPDJLQLQJ D SURGXI
UHVHPEOH ZKDW \RX OO DFWXDOO\ SURGXFH DQ
EHKDYLRXU EDVHG RQ WKLV LPDJLQDU\ SURGXFV
FRPSOLFDWLQJ IDFWRUV LQYROYHG IRU WKHLU L
DFFXUDWH RU UHOLDEOH
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KHQ UHVHDUFKLQJ ZLWK XVHUV \RXU JRDO LV V
WKHLU OLYHV WKDW DUH UHOHYDQW WR \RXU SU
\RXU SURGXFW ZLOO RU ZRQ W ILW <RX FDQ GF
DERXW WKHLU GD\ WR GD\ WDVNV WKH SUREOHP
WKH\ XVH

KHQ GHVLIQLQJ TXHVWLRQV IRFXV RQ WRSLFV
XVHU .HHS \RXU TXHVWLRQV RSHQ WKH PRUH C
HI[ISORUH D WRSLF WKH PRUH OLNHO\ WKH\ DUH
XQH[SHFWHG GHWDLOV 'RQ W DVN K\SRWKHWLFL
TXHVWLRQV RU TXHVWLRQV WKDW DUH GLIILFXO
(QVXUH TXHVWLRQV DUH FRQFUHWH DQG UHODW
DQG H[SHULHQFHY $VN DERXW VSHFLILF VLWXD)

7KH UDQJH RI TXHVWLRQV \RX PLIJIKW DVN GHSHQ
SHRSOH LQYROYHG EXW VRPH H[DPSOHV DUH
e 7THOO PH DERXW WKH ODVW WLPH \RX FRPSOHYV
o :KDW DVSHFWV ZHUH HDV\"
© :KDW DVSHFWYV ZHUH GLIILFXOW"
e :KDW WRROV GR \RX XVH WR GR ;"
o :K\ GLG \RX FKRRVH WKHVH WRROV"
© :KLFK WRROV ZRUN ZHOO"™
© :KLFK WRROV GRQ W ZRUN VR ZHOO"
e /DON PH WKURXJK WKH SURFHVYVY RI PDNLQJ D
o :KDW DUH WKH NH\ SLHFHV RI LQIRUPDWLRQ
°© "V WKHWKH QQWKDW PDNHV WKLYV GHFLVLRQ (

<RX PLJKW DOVR VKRZ \RXU XVHU D EDVLF FRQFI
WKHP WKURXJK LW WR JDWKHU VSHFLILF IHHGED
DZDUH WKDW IHHGEDFN RQ HDUO\ FRQFHSWYV FD1
GLIILFXOW IRU XVHUV WR LPDJLQH KRZ D SURGXI
ZRUOG $W WKLV SRLQW \RX DUH ORRNLQJ IRU L
SRWHQWLDOO\ VHULRXV EORFNHUV RU EDUULHU\
HITHFWLYH D SURGXFW PLJKW EH




$FWLRQ

*HW WR NQRZ \RXU XVHU

'HVFULEH \RXU WDUJHW XVHU LQ DV PXFK GHWDL
W\SLFDO DJH ORFDWLRQ RFFXSDWLRQ LI UHOH
TXHVWLRQV

* +RZ PLIKW WKH\ FRPH LQ FRQWDFW ZLWK \RXLU

e 7TKURXJK ZRUN SOD\"

e :KDW PLIJKW SURPSW WKHP WR XVH \RXU SURG

* +DYH WKH\ HQFRXQWHUHG D SUREOHP RU GR
WDVN"

e :KDW GR WKH\ FXUUHQWO\ XVH WR VROYH WKL

WDVN"

:KDW PLIJIKW VWRS WKHP IURP XVLQJ \RXU SUR

7R UHDOO\ NQRZ \RXU XVHU \RX PXVW VSHDN GL
REVHUYH WKHP VROYLQJ WKH SUREOHP RU FRPS
LOQWHUHVWHG LQ 7KDW zZD\ \RX FDQ EH VXUH WK
WKHP DUH DFWXDOO\ FRUUHFW

"GHQWLI\ VRPH WDUJHW XVHUV WR LQWHUYLHZ

IULHQGY RU SHRSOH \RX FRQWDFW YLD VRFLDO I
SURIHVVLRQDO UHFUXLWPHQW FRPSDQLHV WR IL
\RX DUH DVNLQJ SHRSOH \RX GRQ W NQRZ WR JL°
RITHU WKHP DQ LQFHQWLYH RI DW OHDVW e SHL
ULWH VRPH TXHVWLRQV \RX ZRXOG OLNH DVN \R




6KDSH\ RXUGHWLI Q

2QFH \RX YH YHULILHG \RXU LGHD LV D JRRG RQF
UHVHDUFK DQG JDWKHUHG NH\ LQIRUPDWLRQ RQ
WR XVH WKH LQVLIKWY \RX YH JHQHUDWHG WR F
\RXU XVHUV QHHG 7KLV LV DQ LWHUDWLYH SURF
FKDQJH LV WHVWHG ZLWK XVHUV DQG YHULILHG
PDGH 'HVLIJQLQJ LWHUDWLYHO\ HQVXUHV WKDW
ZLWKRXW WKH QHHG WR GLJ EDFN WKURXJK PXO
IDLOXUHYV

'KHQ \RX UH GHVLJQLQJ DQG WHVWLQJ \RXU SUR
WZR GLIIHUHQW DVSHFWV ZKDW WKH SURGXFW
RI SXUSRVH DQG YDOXH DQG KRZ WKH SURGXFW
VFUHHQV DQG IXQFWLRQDOLW)\ :KLOH WKH\ UH F
WR EH ORRNHG DW VHSDUDWHO\ )RU D SURGXFW
WKH FRQFHSW DQG H[HFXWLRQ KDYH WR ZRUN IR

'HVLIJQ DQG WHVW TXLFNO\ DQG FKHDSO'

'RQ W EH OXUHG LQWR EXLOGLQJ D FRPSOH[ DQC
DUH IDU VLPSOHU FKHDSHU ZD\V WR WHVW \RXU
JRU HI[DPSOH \RX FDQ TXLFNO\ GUDZ VFUHHQV R
D XVHU WR SUHWHQG WR FRPSOHWH D WDVN 7KI
SURWRW\SLQJ

2QFH \RX KDYH D JRRG LGHD RI KRZ WKH SURGXF
FDQ SURJUHVYV WR EXLOGLQJ ZLUH IUDPHV XVLQ
ZRUU\ WRR PXFK DERXW EUDQGLQJ RU ORRN DQ
LPSRUWDQW EXW WR EHJLQ ZLWK \RX VKRXOG IF




~

BN

7KH NH\ TXHVWLRQV \RX VKRXOG FRQVLGHU ZKH«

e 'R XVHUV XQGHUVWDQG ZKDW WKH SURGXFW G
WR WKHP"

e 'R WKH\ LGHQWLI\ ZD\V LQ ZKLFK WKH\ FRXOG
OLYHV"

e 'R WKH\ WDON DERXW KRZ WKLV SURGXFW FRX
SURFHVVHV ZD\ Rl GRLQJ WKLQJV"

e RHV WKH VWUXFWXUH RI WKH SURGXFW PDNH
IHHO DQ\WKLQJ LV PLVVLQJ"

e | DVNHG WR FRPSOHWH D VLPSOH WDVN GR W
PRYH IURP RQH VFUHHQ WR DQRWKHU" $UH WK
FRQIXVLRQ"

7KH REYLRXV EHQHILW RI WHVWLQJ UHJXODUO\ L
IHDWXUHY DQG FKDQJHV WKDW XVHUV GRQ W ZD
GRQ W ZDVWH WLPH EXLOGLQJ WKLQJV WKDW GR
REYLRXV EXW PRUH YDOXDEOH EHQHILW LV WKD\)
\RXU SURGXFW EULQJV LW WR OLIH DOORZLQJ \F
UHDO SURGXFW +DYLQJ D PRUH UHDOLVWLF LGH
IXQFWLRQ DOORZV \RX WR LGHQWLI\ LVVXHV VXF
UHJXODWRU\ EDUULHUYV WKDW PLJKW QRW KDYH

"W DOVR WKURZV XS SRWHQWLDO RSSRUWXQLWL
RFFXUUHG WR \RX LQ LVRODWLRQ "Q VKRUW LW
IXWXUH FXWWLQJ RXW WKH JXHVVZRUN WKDW W
JHWWLQJ GLVWUDFWHG DQG ERJIJHG GRZQ




$FWLRQ

'HVLJQ DQG WHVW TXLFNO\ DQG FKHDSO\

2Q ORRVH SLHFHV RI SDSHU GUDZ VRPH H[DPSO|
SURGXFW VFUHHQV VWUXFWXUH NH\ IXQFWLR(
JRRG 3IXW WKHVH GUDZLQJYV LQ IURQW RI D XVI

'R WKH\ XQGHUVWDQG ZKDW \RXU SURGXFW GF
ILVWHQ WR KRZ WKH\ WDON DERXW LW DUH W
'R WKH\ H[SHFW VRPHWKLQJ WKDW LVQ W WKH
'R WKH\ WKLQN LW V D JUHDW LGHD"

KDW DVSHFWV RI WKH GHVLJQ PLIJKW QHHG W

ULWH ZKDW \RX YH OHDUQHG




6XWILO\ RXUVXFFH

%XLOGLQJ D JUHDW SURGXFW LV MXVW WKH VWD
\RX DOVR QHHG WR EXLOG D JUHDW EXVLQHVV 5
VKDSH DQG LQIRUP HYHU\ DVSHFW RI D FRPSDQ\
JURZWK %HORZ DUH VRPH H[DPSOHYV

YXLEQJ D |HDME®I EXMOQHW P RGHO

+DYLQJ D FOHDU XQGHUVWDQGLQJ RI \RXU XVHU
DOORZ \RX WR EXLOG D UHDOLVWLF VXVWDLQDE
RQ D UHDO NQRZOHGJH RI ZKDW XVHUV YDOXH D
ZLOO DOVR DOORZ \RX WR PRQLWRU KRZ ZHOO \F

IRU H[DPSOH UHVHDUFK ZLWK \RXU XVHUV PD\
FRQIXVHG E\ \RXU VXEVFULSWLRQ RSWLRQV DQG
PRUH TXLFNO\ LI WKH RIIHU ZDV FOHDUHU

%4 DQGLQJ DQG P DINHVQ]

'KHQ \RX VSHDN WR \RXU XVHUV \RX ZLOO JDWK|
QHHG IURP \RXU SURGXFW LQ SUDFWLFDO WHUP\
XQGHUVWDQGLQJ RI WKHP DV SHRSOH WKH ODC
WKH\ YDOXH WKH ZD\V LQ ZKLFK WKH\ YLHZ \RXL
XQGHUVWDQGLQJ ZLOO DOORZ \RX WR VKDSH D E
DQG VSHDNV WR WKHP LQ D JHQXLQH ZD\ DQG Wi
VWUDWHJI\ WKDW LV WDLORUHG WR KRZ WKH\ YL}

* LRZ 1QJ DQG H SDQGLQI VIKH EXVIQHW

2QFH WKHUH LV DQ HVWDEOLVKHG FXVWRPHU ED
ZLWK D GHILQHG UDQJH RI IHDWXUHV RQJRLQJ L
FXVWRPHUYVY ZLOO SURYLGH D ZHDOWK RI YDOXDE
RQ WKH GLITHUHQFH \RXU SURGXFW LV PDNLQJ W




~
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"W ZLOO DOVR IODJ XS WKH SRWHQWLDO WR JUR
QHZ IHDWXUHV RU E\ GHYHORSLQJ DQ HQWLUHO\
QHZO\ LGHQWLILHG VHW RI QHHGV




$FWLRQ

6XVWDLQ \RXU VXFFHVV

"GHQWLI\ ZKHUH \RXU UHVHDUFK FDQ LQIRUP RW
EXVLQHVV 'LG \RXU XVHU UHVHDUFK JLYH \RX LC
EXVLQHVV PRGHO \RX VKRXOG EXLOG" 'LG \RX JH
KRZ XVHUV WDON DERXW DQG UHODWH WR \RXU !

SHVHDUFK GRHVQ W HQG ZKHQ WKH SURGXFW LV
FRQWLQXH GD\ WR GD\ DV \RX EXLOG \RXU EXVl1
\RX ZRXOG OLNH WR UHVHDUFK DV \RXU JURZ \R>




8 VHI XCb HVRXUFHV

OoLVLW 1LJKWLQJDOH "HVLJQ 5HVHDUFK IRU IUHH
VWDUWXS MRXUQH\

‘RUN ZLWK \RXU WHDP WR LGHQWLI\ GDQJHUR
30DQ \RXU UHVHDUFKXE\GHYGQUHRMHDUFK SODQ
EDQYDYV

e JLQG WKH ULJKW SHIDSDMLEL WHXKORKUHFUXLWPH
e /HDUQ KRZ WR FUMDWH D VXUYH

e JLOG RXW KRZ WR LOWHUYLHZ XVHUV

e ODNH 3URGXFWYV ZNDDNIDRWWWWLF ERRN E\ 'U &
WKDW WDNHV \RX WKURXJK WKH VWHSV RI FUF
SURGXFW DQG D WKULYLQJ EXVLQHVYV

~1 \RX ZRXOG OLNH XV WR SODQ DQEWSHQ LFYRQWE




